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Plane of Action for Institutional Development
A. Infrastructure Development

1. Construction of Natya-Manch
o Timeline: Within 1 year
2. Action: Allocate budget, finalize design.
3. Modernized Conference Hall
o Timeline: 1-2 years
o Action: Develop blueprint, procure modern facilities (AV system,
seating, internet), and ensure accessibility.
4. Setup of Solar Panel (Roof Top)
o Timeline: 6—12 months
o Action: Partner with solar companies, install panels, reduce energy

dependency, and promote green energy.
5. Girls Hostel

o Timeline: 2 years

o Action:Send proposal to Nagarnigam Nahanfor Land allocation.
6. Modernization of Existing Classrooms

o Timeline: Ongoing, first phase within 1 year

o Action: Install smart boards, prOJectors digital furniture, internet
connectivity.

7. Boundary Wall and Retaining Wall
o Timeline: 1 year

o Action: Prioritize safety, complete construction, and ensure proper
drainage to prevent damage.

B. Research and Development Support

1. Provision of Resources for Research
o Establish a research fund.
o Provide access to e-journals, libraries, and laboratories.
o Encourage faculty-student joint research projects.

C. Faculty Development Support

. Training & Development
o Organize workshops/seminars every semester.
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- Support faculty qualification upgradation (Ph.D., FDPs, online

certification).

- Encourage participation in national and international conterences.

D. Academic Support

1. Student Activities
= Provide mentorship and counseling.
Organize cultural, literary, and academic competitions.

Introduce peer-learning groups.
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E. Others

1. Enhancing Sports Activities

Upgrade playgrounds and indoor sports facilities.
Recruit sports coaches.

Organize inter-college competitions.

2. Equity Initatives

Scholarships for marginalized students.

Special programs for women empowerment.
Bridge courses for rural and disadvantaged students.
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F. Alignment with NEP 2020

1. Ensure quality achievement through modernized infrastructure.
2. Integrate NEP-focused curriculum for skill-based learning.

3. Increase Gross Enrollment Ratio (GER) by offering new courses.

4. Promote social justice and equity through inclusive education.

5. Empower students as responsible citizens through value-based education.

G. Faculty Participation in IDP Preparation

Form a Faculty Development Committee.

Collect inputs from all departments.

Regular meetings for monitoring progress.

Faculty involvement in planning, execution, and review.
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